Dear members,
The Michigan Cannabis Industry
Association is committed to providing
our members the resources
necessary to continue serving
patients and customers while
working to flatten the curve. As an
association, we are recommending
that all medical provisioning centers
and adult use retail locations
implement and increase home
delivery services to prepare for your
companies success now.

We recognize that this pivot may be challenging, we are committed to providing you
the resources necessary to make this business change. We are grateful to the MRA
who will be ready to quickly process your home delivery applications. Thank you to
our members at Sparrow Consulting who have provided the resources below free of
charge!

Robin Schneider
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Executive Director
robin@micannabisindustryassociation.org

From Connie Maxim-Sparrow, Principal, Sparrow Consulting:
In my 15 years of emergency management and healthcare preparedness career, in
my time providing continuity of business planning consultation I often hear, “that it
will never happen here, why do we need to prepare?” COVID-19 is demonstrating
the very reason we must prepare to pivot in times of crisis. The cannabis industry is
not immune to the need to pivot in times of crisis.
Medical providers take an oath at the time of licensing, the Oath usually
encompasses the idea of, “first, do no harm” or “primum non nocere,” the Latin
translation from the original Greek. As an industry, we must also take steps to do no
harm. The best way to describe responses at the local, state, and federal level are
targeted at flattening the curve. The University of Michigan has a great visual to
describe why flattening the curve is so important.

Figure 1: Image Credit University of Michigan
The University of Michigan has a great article regarding why it’s so important to
flatten the curve, as well as how you can help this effort. Learn More
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In an effort to protect those most vulnerable, we are strongly recommending that all
retail and provisioning center licensees move to home delivery business operations
only. Don’t worry, we have you covered, we are providing your resources and
guidance to make that pivot.
We are committed to helping you flatten the curve. Included in this email is a link to
state approved medical and adult use recreational home delivery procedures. The
template is very easy to use, licensees will see the bolded sections that will need to
be edited for their business operations. These procedures will need to be submitted
to the MRA for approval. The procedures are very straight forward and outline
exactly what needs to happen in order to for licensees to meet compliance
expectations of the MRA.
We are committed to assisting licensees through this process and hope that the
attached resources are helpful as licensees’ transition to home delivery. We
understand that this is a big ask, but to protect those most vulnerable, it is
necessary. As of 10:00 am today, Governor Whitmer has already ordered public
gathering areas like restaurants, bars, fitness centers close. Restaurants are able to
stay open for drive-thru and/or delivery only. We are trying to stay ahead of the
response to COVID-19, ensuring that licensees can stay open through this time of
crisis. We do not have a crystal ball, but we do believe that we have a social
responsibility to do no harm to medical marijuana patients most at risk of contraction
of the virus.
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Connie Maxim-Sparrow
231-670-5863
connie@hatchaplanmi.com

Recreational Home Delivery Procedures Template
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Medical Home Delivery Procedures Template
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Home Delivery Checklist
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Home Delivery Log
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